
Section 232 Timeline
Countdown to Supply Turmoil   



Wilbur Ross, Secretary of Commerce
• Appointed 2/28/2017 by Trump

• 55 years investment banking and private equity experience.
• Secretary Ross has been chairman or lead director of more than 

100 companies operating in more than 20 different countries
• He has restructured over $400 billion of assets in the airline, 

apparel, auto parts, banking, beverage, chemical, credit card, 
electric utility, food service, furniture, gypsum, homebuilding, 
insurance, marine transport, mortgage origination and servicing, 
oil and gas, railcar manufacturing and leasing, real estate, 
restaurant, shipyard, steel, textile and trucking industries.



Wilbur Ross, Secretary of Commerce
• Political Insider

• Named by Bloomberg Markets as one of the 50 most influential 
people in global finance, Secretary Ross is the only person 
elected to both the Private Equity Hall of Fame and the 
Turnaround Management Hall of Fame. 

• He previously served as privatization adviser to New York City 
Mayor Rudy Giuliani 

• Appointed by President Bill Clinton to the board of the U.S.-Russia 
Investment Fund. 

• President Kim Dae-jung awarded Secretary Ross a medal for 
helping South Korea during its financial crisis 

• Awarded the Order of the Rising Sun, Gold and Silver Star in 
November 2014 by the Emperor of Japan.



Section 232 Investigations Announced
• Initiated April 19, 2017
• Hearing on May 24, 2017

• “Investigations conducted pursuant to Section 232 and any 
import adjustments resulting therefrom must be limited to 
considerations of “national security,” as opposed to broader 
commercial or “national interest” considerations.” from merged 
public comments posted on www.commerce.gov site.

• The Bureau Should Then Exclude Products That Have Little or No 
Connection to National Security Uses, including: hot rolled bar for 
cold finishing and cold finished bar.



Section 232 Facts
• Section 232 of the Trade Expansion Act of 1962 (19 U.S.C. §1862) authorizes 

the Secretary of Commerce to conduct comprehensive investigations to 
determine the effects of imports of any article on the national security of the 
United States. Section 232 investigations include consideration of:

• domestic production needed for projected national defense requirements;
• domestic industry’s capacity to meet those requirements;
• related human and material resources;
• the importation of goods in terms of their quantities and use;
• the close relation of national economic welfare to U.S. national security;
• loss of skills or investment, substantial unemployment and decrease in 

government revenue; and
• the impact of foreign competition on specific domestic industries and the 

impact of displacement of any domestic products by excessive imports.



Section 232 Facts
• Section 232 requires that the Secretary notify the Secretary of Defense 

that an investigation has been initiated. The Secretary also consults 
with the Secretary of Defense regarding methodological and policy 
questions raised in the investigation and can seek information and 
advice from other government agencies. domestic production 
needed for projected national defense requirements;

• The Secretary’s report to the President, prepared within 270 days of 
initiation, focuses on whether the importation of the article in question 
is in such quantities or under such circumstances as to threaten to 
impair the national security. The President can concur or not with the 
Secretary’s recommendations, and, if necessary, take action to “adjust 
the imports of an article and its derivatives.” In addition, the Secretary 
can recommend, and the President can take, other lawful non-trade 
related actions necessary to address the threat.

• Since 1980, the Commerce Department has conducted 14 Section 232 
investigations.



Trump’s 232 Release, April 20, 2017 
• A JUSTIFIABLE AND NECESSARY ACTION: As imports of steel to the 

United States continue to rise, an examination of foreign 
practices is urgently needed. Since 1980, the Commerce 
Department has conducted 14 Section 232 investigations.

• Despite America’s existing domestic steel industry, imports of 
steel into the United States have risen 19.6 percent between 
February 2016 and February 2017.

• Recent reports by the United States International Trade 
Commission (USITC) have found that steel imports injure the 
United States steel industry.

• The USITC has found domestic steel makers are harmed where 
nations that export steel products to the United States unfairly 
subsidize their products or sell them at artificially low price.



The Run-Up
• September, 2017 AMM News:

• Destocking trend
• The US imported 3 million tons of steel last month, up 1.1% from 2.8 

million tons in September and up 15% from 2.46 million tons in 
October 2016, according to preliminary data from the Commerce 
Department's Enforcement and Compliance division. 

• October 2017 AMM News:
• The US imported 200,687 tons of cold-rolled coil in October, up 9.7% 

month on month and up 5.9% from October of 2016. 
• The US imported 2.83 million tons of steel October, up 1.1% from 2.8 

million tons in September and up 15% from 2.46 million tons in 
October 2016, according to preliminary data from the Commerce 
Department's Enforcement and Compliance division. 

• US steel product shipments totaled 3.4 million tons in October, up 
10.7% from the same month last year and 11.8% higher than 3.04 
million tons in September,



The Run-Up
•November 2017 AMM News:

• Destocking trend continues with domestic mill price hikes.
• US steel product shipments totaled 3.16 million tons in November, up 

6.8% from the same month last year. Steel shipments for the first 11 
months of the year rose by 3.9% to 36.12 million tons from 34.77 million 
tons in the same 2016 period.

• Meanwhile, US service centers’ steel inventories totaled 7.59 million tons 
(2.4 months’ supply at current shipping rates) in November, according 
to MSCI data. That’s down 1.3% from 7.69 million tons (2.3 months’ 
supply) in October, but up 7.9% from the 7.03 million tons (2.4 months’ 
supply) registered in November 2016.

• hot-rolled coil price averaged $31 per cwt in 2017, up 18.54% from a 
2016 average of $26.15 per cwt and marks the highest yearly average 
since $32.89 per cwt in 2014, according to American Metal Market's 
pricing records.



The Run-Up 
•Starting in November 2017 foreign mills made 
offers, but began to cancel these orders later.
• This is the beginning of short supplies 
unknown to distributors at this time.



The Run-Up
• December 2017 AMM News:

• US imported 128,026 tons of foreign hot band in December, 
down 15.89% from 152,218 tons in November and off 12.82% from 
146,857 tons in December 2016.

• Imported 149,124 tons of cold-rolled coil in December, up 1.3% 
from 147,176 tons in November.

• Imported tons decline in December as a seasonal normal due to 
distributors normal trend of not bringing  in new inventory in 
December due to property tax issues. These orders would have 
been placed several months earlier, but didn’t because due to 
avoiding December deliveries.



The Run-Up
• In December foreign mills were still taking HR and regular  

steel orders, but later canceled these orders before they 
were produced due to 232 announcements yet to be 
made.

• Unknown supply issues in the future mounting.



The Run-Up
• January 2018 AMM News:

• US cold-rolled coil at $44 per cwt on January 18. Spread of nearly $9 over 
domestic hot band. 

• The spread between foreign hot- and cold-rolled prices, averaged $6.50 per 
cwt - some 27.8% less than the $9 cwt premium US mills aim to recoup for cold-
rolled.

• Hot-rolled coil index currently stands at $33 per cwt, up 1.13% from $32.63 per 
cwt at the end of 2017.

• January steel imports totaled 2.64 million tons, up 18.9% from 2.22 million tons in 
December, and 3.6% higher than the 2.55 million tons in January 2017.



The Run-Up
• Typical foreign January shipments arrive, some of the last 

to arrive due to the cancelations that have already 
started.



The Run-Up
• February 2018 AMM News:

• Cut-to-length plate $42 per cwt ($840 per ton), up 5% from $40 per cwt ($800 
per ton) previously, and up 21.7% from $34.50 per cwt ($690 per ton) a year 
ago.

• Ace and other distributors begin to really feel the 
pressure. Foreign mills are completely out of the market, 
no offers and orders being canceled due to 232 issues.

• Domestic mills begin to rapidly increase prices and limit 
availability that can be bought.



The Run-Up Summary
• AMM News:

• 2017 hot-rolled coil index currently stands at $36.95 per cwt, up 
19.19% from last year’s average. 

• Hot-rolled coil prices at Houston docks finished 2017 at $35.50. Its 
highest point in nearly 6 years.

• US mills shipped significantly more steel in 2017 than in 2016;  
90.89 million net tons in 2017, up 5.03% from 86.53 million tons in 
2016.

• Cold-rolled averaged $40.90 per cwt in 2017, up 14.44% from 
$35.74 per cwt in 2016.



The Run-Up Summary
• Ace Steel Supply takes action:

• We agreed to take the risk on several orders to maintain the 
orders of galvanized on the books.

• Most  hot rolled orders were canceled by foreign mills with no 
option to accept 232 risk

• Stainless mill orders are intact so far, but subject to 232 risks.
• Ace tried to contract as many customers who were agreeable to 

protect them from supply issues and sticker shock prices.



Beginning in October 2017
• Newsletters in print 

and on web
• E-mail broadcasts
• Blog posts
• Videos
• Conference call 

seminars

Adam Sounds the Alarm…



Find Updated Information In Our
Monthly Newsletter …
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Stay Informed With Our Twice Weekly Blog 
Posts…
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Adam takes the message to video!



The Run-Up Continues
• All steel and aluminum products continue to climb on a weekly 

basis at the mills and distributors.
• I expect selling prices to be close  to $60 cwt on HR coils within 

2 months. This is based on domestic coil prices at the mill + 
freight from the mill + unloading + cut to length charges + 
freight to the customers + a profit.

• Locking in prices and inventory is critical at this time. 
• Price is important, but inventory availability to you will be come 

critical due to all the canceled mills orders. 
• Those not on agreements will the subject to increased spot 

market prices based on supply and demand.
• Until the rules of the 232 are established the market will remain 

in turmoil.


